MHMHOBPHAYKH POCCHUH

I Joi o)
2

% pvy &
%, Py ¢
{"w,, s

e

denepalibHOE TOCYAapCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKICHHE
BBICIIIETO 00pa30BaHuUs
«Poccuiickuii rocyapcTBeHHbI T'YMAHUTAPHBIN YHUBEPCUTET»
(Pr'AOY BO «PITVY»)

NHCTUTYT YIIPABJIEHUA, DKOHOMUKU U [TPABA
OAKVYJIBTET YIIPABJIEHUS
Kadenpa opranuzainoHHOTO pa3BUTHUS

HR-BPEH/IUHI

PABOYAS ITPOTPAMMA JUCIHHUITIIMHBI

38.04.03 YmpapneHue nepcoHajioM

Koo u naumernosanue nanpaeieHus nO020MOGKU/CNeYUaIbHOCIU

COBpeMeHHBIe TCXHOJIOTHUH B YIIPABJICHHH YCIIOBCUCCKUMHU pECYpCaMU

Haumenosanue nanpagnennocmu (npogpuis)/ cneyuanuzayuu

YpoBeHb BBICIIETO O0PA30BaHUA: MASUCPAMYPA

d)opMa O6y‘leHI/I${Z OYHAA, OYHO-3A0YHAA, 3A0YHAA

PIIJl ananTtupoBaHa s Juil
C OFpaHquHHBIMH BO3MOXKHOCTAMHU
3JI0POBbSI M1 MHBAJIUIOB

Mocksa 2025



HR-6penoune
Pabouas mporpamma IUCIUTUTMHBI

CocraBureinb:
Kano.sxon.nayx, ooyenm xagheopur opeanuzayuonnozo pazeumus C.B.Hazavxunckuti

OTBETCTBEHHBIN PEAAKTOP:
J-p sxon.nayx, npogeccop, 3as. kagheopoii opeanuzayuonrnoco passumus H.U. Apxunosa

YTBEPXXAEHO
[TpoTokou 3acenanus kadenpblt
Ne 5 ot 05.12.2024



OI'JIABJIEHUE
I, TIOSCHUTEIBHAS BAITHCKA .. .veeuuteeuteeteeeuteentteeuteentee et enueesaseesbeesaseenbeesaneebeeeaseebeesateenbeeeneeebeesaneenneenane 4
1.1.  1leab ¥ 3a1a9M JUCIIHIIIIHIHBL. .......vvveeeeeeeeeieererseeeeeeessesasssssessaeeeeiassssssssessessesansssssssseseessenssssssseens 4
1.2. TlepeveHp MIaHUPYEMBIX PE3YJIBTATOB O0YUEHUS O AUCIUILTUHE, COOTHECEHHBIX C
WHJIUKATOPAMU JTOCTUKECHUSI KOMIIETEHIIMI. .. ceeeiuvvreeeeruirieeenirieeesnsiteeeessneeeeesnsseeessnnseeeessnsseeeessssseesennns 4
1.3. MecTo TUCHMIUIMHBI B CTPYKTYPE 00Pa30BATEIBHOMN MPOTPAMMDBL.......eoveereeurerieeieenresseenseeeeneeene 4
2. CTPYKTYPA JUCHHTIIIHBL ... vvveeeseerteesaerteeeenuseeeesssssseesssssseessssssseesssssseeessssseeesssnsseesssnsseessssssseessnsses 4
3. COACPKAHUE JIUCIIUTIIIHIHBL ....eeeuvveeruereesuureesutteesnateessseeensseeensseeasseessseessseessseessseesssneessnseessseesnsseesnnns 5
4.  OOPABOBATEITBHBIC TEXHOIIOTHH . ... .cceuveeerereeeureesasseessseessseessseessesesssesesssesenssssessssesssssessssssssssesssseennns 6
5. OIICHKA IUIAHUPYEMBIX PE3YITBTATOB OOYUCHHSM .....eeuviurerrieteentenseeteetenitenueestesueenseeseesieenseessesueensesnne 6
5.1 CHCTEMA OLIEHMBAHMS. .....ceenuveeeiiieeiieeeitee ettt e ettt e sttt e sateeesateeeaseeeebteesseeesabaeesabaeesabeeesaseeennseenanee 6
5.2 Kpurepuu BbICTABICHHS OLEHKHU IO JUCIIMIIIMHE ......eeuveieurterrerreenieeesreenseesneenseessseenseesneenseenns 7
5.3  OueHoYHBIC CpeACTBa (MaTEpHAIIbI) JIJIS TEKYIIETO KOHTPOJIS yCTIEBAEMOCTH,
MPOMEXYTOUYHOM aTTeCTALMU O0YUYAIOIIUXCS IO JTUCIIUIIIHHE ...evvvenetenreretenteeteeneenaeenueeneesseenseeneenseenne 8
6. YdeOHO-MeTonuYecKoe U HHHOPMAITMOHHOE 00CCTICUCHHE TUCITUIUTAHBL .....eeevveeeneveeeereeeneaeennenes 10
6.1  CHOMCOK UCTOUHUKOB M JIATEPATYPBL...cceuureeeuireerireenieeesteeenseeenseeessseesssseesnsseesnsseesnseeessseesssseens 11
6.2 Ilepeuensb pecypcoB HH(DOPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTu « IHTepHETY.............. 11
6.3  IIpodeccronanbubie 6a3bl JAHHBIX U HHPOPMAITUOHHO-CIIPABOYHBIE CUCTEMBI..................... 11
7. MartepuanbHO-TEXHUUECKOE 00CCTICUCHHME TACTIUTITHHDBL. .......vveeeurreensreeenereeensreeennseessneesssseesseeennnes 11
8. Obecneuenne 00pa3oBaTEIHLHOTO MPOIIECca IS JIUI C OTPAaHUYCHHBIMU BO3MOKHOCTSIMH
BIOPOBDBST M MHBAIIHIIIOB ......eeeeeuteteeesnuteeesaasteesssusseessansseeesannsseesssnssseesssssseesssnsseesssnnsseessanssseessnnsseeessnnseees 11
9. METOIUUECCKHIE MATEPHATIBL ... ..veeeuerieruireesnireestteeaastessiseesssseessuseeansseessseesnsseessseeesnseessnseesnsseesnnseesnsees 12
9.1  TINaHBI CEMUHAPCKUX BAHITHM ...eeevuvvreeeeriiieeesniirteeseiieeeesasnsteesssuseeessnssseeessnsseesssssseeessnssseessnnns 12
0.2 T'TIOCCAPUI MO JIUCIIHTIIIIIHE  ...ceeuvveeenereeeureeeureesereessseessaeesaseesssseeensseesnsseesnsseesnseeesnseeesnseesssees 14

[Tpunoxenue 1. AHHOTaLUS pabOYEH MPOTPAMMBI JTUCIIUIITIHHBL . ...c...eveeuveertereeiesieenieenieeseesseenseseenaeens 17



1. IlosicHuTEeIbHAA 3aIIUCKA
1.1. lean u 3agau JAUCHUILIHHDI

Lenv oucyunaunol:
dopmupoBanue y 0O0ydYarOMUXCS KOMIICTCHINH, HEOOXOMUMBIX JUIsl pPa3padOTKH M peaiu3aliu
JESITEIBHOCTH 110 TTO00PY U 0TOOPY MepcoHaa.
3aoauu oucyuniumnbl.
W3yunth MeTo/IbI aHau3a, pa3padOTKK U BHEJPEHUsT OpeHaa opraHu3aluu Kak paboToaaTens.

1.2. Ilepevyens MJIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHHS IO TUCHHUILINHE, COOTHECEHHBIX C
HHIMKATOPAMU JA0CTHKEHUs KOMIIeTeHIN i

Komnerenuus Nupukaropsl Pe3yabTarnl 00yyeHus
(K01 ¥ HAMMEHOBaHUE) KOMIIETeHIIUI
(KOJ 1 HANMCHOBAHHE)
1IK-2. CrnocobeH | [TK-2.2. JIleMOHCTpUPYET 3names : iponiecc moao0opa u oTdbopa
paszpaboTath U | CIIOCOOHOCTB pa3paboTaTh U | IEPCOHAIA
pCaIn30BaTh ACATCIIBHOCTDL | pCaAJIN30BaATh ACATCIBHOCTD Ymems: ncnonr3oBath METOAbI hr-
o YIIpaBJICHUIO | TI0 TOA00PY U 0TOOPY OpeHIuHTa B X0/ To00pa U 0TOOpa
MEPCOHAIIOM C B KOHTEKCTE | IIepCoHaa. nepcoHana
YCTOWYHBOTO pa3BUTHUSA Braoemys: HaBbIKamMu pa3paboOTKu U
OopraHusanuunu peaimmn3anuu ACATCILHOCTHU 11O
noadopy U oTOOpY MepcoHayia ¢
HCIIOJIE30BAHUEM METOOB hr-
OpeHauHTa

1.3. MecTO AUCHUIIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOI NPOrpaMMbl
Huctumimaa «HR-OpeHauHry sBIsSeTCS MUCHMIUIMHON YacTh, (HopMUpyeMOH ydacTHHKaMH
00pa3oBaTeNIbHBIX OTHOIICHUH, OJI0Ka AUCITUIUIMH Y4eOHOTO TJIaHa.
2. CTpyKTYypa AMCUHUIIIMHBI
O6m1ast TpyA0€MKOCTh TUCIMIUIMHBI COCTABISIET 3 3.€., 108 akameMuyecknx 4acos.
CTpyKTypa ITUCUMILIMHBI JIS 04HOI opMbI 00yUeHMsI
O0bemM auctUIIMHBEL B (OpME KOHTAKTHOW pPAOOTBI 0OydYarommxcsi ¢ TeaaroruuecKuMu

paOoTHUKaMU U (WJIN) JIUIIAMU, TPUBJICKAEMBIMH K pean3alui 00pa3oBaTeIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBMSIX, TP IIPOBEACHUH YUeOHBIX 3aHATHUIL:

Cemectp | Tum yueOHBIX 3aHATHIA KommuecTBo
4acoB
4 Jlexknuu 10
4 CemuHapsbl 20
Bcero: 30

O6beM AUCUMILTUHBL B (hOpME CaMOCTOSATENbHON PabOThI 00YUAIOIINXCS COCTaBsAeT 78
aKaJIeMUYECKHUX YacoB.




CTpyKTypa AMCUMIIMHBI /IS 0YHO-3204HOIi (hOpMBI 00yUeHHs

O0bemM aucHUIIIMHBL B (OpME KOHTAKTHOW pPAOOTBI 0OydYaromuxcsi ¢ TeAaroruiecKuMu
paboTHUKaMU U (WK JTUIIAMH, TIPUBIIEKaEMBIMH K peaTu3aliuu 00pa3oBaTeIbHON MPOrpaMMbl Ha HHBIX
YCIIOBUSX, TIPH MPOBEJACHUN YICOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuecTBo
4acoB
3 Jlekuu 8
3 CemuHapbl 16
Bcero: 24

O6beM AUCIUILTUHBI B (hOpME CaMOCTOSTENbHON pabOoThl 00YJAIOIIMXCS COCTaBsAeT 84
aKaJeMHYECKHX Yaca.

CTpyKTypa AUCHUIIMHBI VIS 3209HO0 ()OpMBbI 00y4deHH s
O0beM [UCHUIUIMHBI B (OpME KOHTAKTHOW paboThl OOydYalomUXCS C MeJarornyecKuMu

pabOTHHUKaMU U (WJIH) JIMIIAMH, TPUBJIIEKAEMBIMH K pean3aini 00pa30BaTeIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBMSIX, TP MTPOBEACHUH YUEOHBIX 3aHATHIL:

Cemectp | Tun yueOHBIX 3aHATHIA Komunuecto
4acoB
4 Jlexunu 4
4 CeMuHaphl 4
5 CemuHapbl 4
Bcero: 12

O0BeM TUCHUIUIMHBI B (HOPME CaMOCTOITEILHON Pab0Thl 00YYAOIIHMXCS COCTaBIsAET 96
aKaJeMUYECKUX Y4acCOB.

3. Coneprxxanue QM CHUILTHHBI

Ne | HanmenoBanue paszaena Copnepxanue
JIMCITUTIIINHBI

1 bpeHna-meHeKMEHT B HR-6pena opranuzaruu,bpeHa-MeHEKMEHT : TIOHSITHS
yIpaBJICHUH TaTaHTAMH: Ponw bpena-mMenempxMenTa B ypaBJIeHUH TajlaHTaMu
HOHSITHE, CYITHOCTb, OcnoBuele 35emMenTbl HR-Openna opranuzanuu
OCHOBHBIE 3JIEMEHTBI Buytpennuii u Buemauit HR-Opena opranuzanum

Bsaumocssss HR-Openna u  Gpenna opranuzanuu

2 Amnanus Openna Aynut HR-O6penia opranuzanuu
OpraHM3aluy KaKk MeTo161 BHYTPEHHETO HCCIe10BaHus OpeHia
paboTonarens MeTo1p1I BHEIIHETO UCCIIEI0BaHMs OpeHaa

Oransl aHanm3za HR-6penna opranuzamnumn
®opmuposanne HR-nacnopra opranusanuun
Amnanus BHyTpeHHnx HR-npoueccos opranuzanuu
Amnanmuza UMHIKa OpraHA3aluu




3 Pa3pabotka Openna Oransl 1 MeTobl hopmupoBanust HR 6penna
OpraHu3aluu Kax Pa3paboTka KoHIIeNIMH, TPUHIIUTIOB, IEHHOCTEH M IPYTHX
paboTomaTes coctasisitonux HR-Openia opranusamnmu

AHanm3 cOCTOSIHUS PBIHKA TPY/Ia B YaCTH JICHCTBHMA
KOHKYpPEHTOB 110 BHemHeMy HR-OpenaunTy.

AmnHanu3 npeanonaraeMpIx MpeuMymiecTs 1 3a1ad openna HR-
OpeHpa.

®opmupoBaHue HanpasieHuil BHemHero HR-Openaunra.
dopmupoBanue HarmpasiieHuit BHyTpeHHero HR-6penaunra.

4 [IpoxBmwxenne OpeHga Opranu3zanust MEpONPUATUI 110 MPOJABUKEHUIO BHYTPEHHETO
OpraHu3alNy KaKk HR-6penna
paboTtonaTens Opranuszanus BHemHed PR-kamnanun HR-Openna

OxkoHomuueckuit a3pdpext or HR-6penannra
Peanuzauust 1 MOHUTOPUHT U3MEHEHUIA.

4. O6pa3oBare/ibHbIE TEXHOJIOTHHU
Jlist mpoBeieHust y4eOHBIX 3aHITHIA 1O TUCITUTUTMHE UCTIONB3YIOTCS pa3IndHbIe 00pa3oBaTelbHbIC
TeXHOJIOTUH. J1JIs1 OpraHu3aIyu yueOHOTO MPOIEecca MOKET OBITh HCITOJB30BAHO JICKTPOHHOE

oOydeHre U (MI1) TUCTAHIIMOHHBIC 00pa30BaTEeIIbHBIC TEXHOIOTHH.

5. Onenka nJiaHMpPyeMbIX pe3y/JbTATOB 00y4eHHUs

5.1 CucreMa oneHUBAHUSA

®opma KOHTPOJISA Makc. K0JIu4ecTBO 0aJJI0B
3a oany Bcero
padoTy

Texynumi KOHTPOJIb: 60 6aioB

- Y4acTHe B JUCKYCCUHU Ha CEMHUHApe 10 40

- pEeIIeHHE KEeHC - 3a7a4u 5 20

[IpoMexxyToUuHas aTTecTalus — 3auem 40 GaioB

HToro 3a cemecTp 100 6amnoB

IlosrydeHHBI COBOKYIHBIN PE3YyJIbTaT KOHBEPTUPYETCA B TPAAMLIMOHHYIO LKAy OLIEHOK U B
mKany ouneHok EBponeiickoit cuctemsl nepeHoca u HakorieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B coOTBETCTBUU C TaOIULICH:

100-6amnpHast TpajuimoHHas WKaa IIxama
[IKaJia ECTS
95 -100 A

2304 OTJIMYHO B

68 — 82 XOPOIIO 3a4TCHO C

56 — 67 D

5055 YJIOBJICTBOPUTEIIEHO B

20 -49 FX

0_19 HEYJIOBJICTBOPUTEILHO HE 3a4TEHO v




5.2 Kpurtepum BbICTABJICHUS] OLIEHKH IO JUCIHUIJINHE

Banael/
HIxana
ECTS

Ounenka no
JIUCHUILIMHE

KpnTepml OLICHKH Pe3yJbTaTOB 06yqe1mﬂ o AMCUHMIIJINHE

100-83/
AB

OTJINYHO/
3a4TEHO

BeicraBnsiercst o0y4aromemMycsi, €Cli OH ITyOOKO M MPOYHO YCBOWII TEOPETHUECKUN 1
MIPAaKTHYECKUH MaTephall, MOKET MPOAEMOHCTPUPOBATh 3TO HA 3aHATHUAX U B XOAE
MIPOMEKYTOYHOM aTTeCTaluu.

OO0yJarouiics NCUYEPIBIBAIOIIE U JIOTHIECKH CTPOWHO HM3JIaraeT y4eOHBIH MaTepual,
yMEeT yBA3bIBATH TEOPUIO C MPAKTHKOH, CIPABSIETCS C pEIIEHHEM 3aaad
podeCCHOHANBHON HANpPaBICHHOCTH BBICOKOTO YPOBHS CIIOXHOCTH, TPAaBUIBHO
00OCHOBBIBAET NPUHSATHIE PELICHUS.

CB00OOIHO OpHEHTHPYETCs B yueOHOM U pohecCHOHAIBHON JTUTEpaType.

OrneHka MO JUCIWIUIMHE BBICTABISAIOTCS OOydaromeMmMycs ¢ Y4ETOM pe3yJIbTaToB
TEKYLIEH U MPOMEXYTOUHOH aTTeCTallH.

Komnerenmuu, 3akpelui€éHHBIE 3a IUCHUIUIMHON, C(HOPMHpPOBAaHBEI Ha YpPOBHE —
«BBICOKHIDY.

82-68/

XOpo1rIo/
3aYTEHO

BrictaBnsiercss oOydaromeMycs, €CId OH 3HAeT TEOPSTUYECKHH W MPaKTUIeCKHUN
MaTepuall, TPaMOTHO M IO CYIIECTBY H3JaraeT €ro Ha 3aHATHSIX M B XOJe
MIPOMEXXYTOUIHON aTTECTAINH, HE IOIYCKas CYIIECTBEHHBIX HETOUHOCTEH.
OOywaroniics NpPaBWIBHO IPUMEHSET TEOPETUYECKHE ITONOKEHUS TPH PEUICHUU
MPaKTUYECKUX 3a1ad  MpO(eCCHOHAIBHOW  HAMPaBICHHOCTH PAa3HOTO  YPOBHS
CJI0)KHOCTH, BJIaJIcCT HEOOXOAUMBIMU JIJISl 3TOTO HABBIKAMH U IPUEMAMHU.

JloCcTaTouHO XOPOIIIO OPUESHTHPYETCSI B yUeOHOM U MPo(eCcCHOHAILHOU JIUTEpaType.
OrneHka MO JUCIMIUIMHE BBICTABIAIOTCS OOydaromemMycs ¢ Y4ETOM pe3yJIbTaToB
TEKYLIEH U MPOMEXYTOUHOH aTTecTally.

KomnereHimu, 3akpeuiéHHBIE 3a JUCHUIUIMHON, C(HOPMHpPOBAHBEI HAa YpPOBHE —
«XOPOIIHHY.

67-50/
D.E

yIIOBJIETBO-
puUTeIHHO/
3a4TECHO

BeicraBnsiercst oOyvaromieMycsi, €CJId OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHUYECKUH 1
MIPAaKTHYECKUH MaTepHal, JIOMyCKaeT OTACIbHBIC OMMOKM NPH €ro M3JI0KEHWH Ha
3aHATHUAX U B XOJI€ MPOMEKYTOUHON aTTECTALUY.

OOyuaromuiicss  WCHBITBIBACT  ONpENENEHHBIE  3aTPyIHEHHWS B  NPUMCHEHHUH
TEOPETHUECKUX TONOKEHUH MPU PEIICHUH MPAKTHYECKUX 3a/1a4 MPOo(ecCHOHATBHON
HaIpPaBICHHOCTH CTaHJAPTHOTO YPOBHS CIIOKHOCTH, BJIaZeeT HEOOXOIWMBIMHU IS
3TOro 6230BBIMU HABBIKAMH U IPUEMAMHU.

JleMOHCTpHpPYET AOCTAaTOUHbI ypOBEHb 3HAHUS Y4EOHO! JIMTEPATYPhI MO AUCIUTUINHE.
OrneHka MO JUCUUIUIMHE BBICTABISIOTCS OOy4YalomeMycst C Y4ETOM pe3yJbTaToB
TeKyIleH U MPOMEKYTOUHON aTTeCTallUu.

Kommerennnm, 3akperuiéHHbIE 3a JTUCLHUILIMHOW, CPOPMHUpPOBaHBI Ha YpOBHE —
«JIOCTaTOYHBINY.

49-0/
F,FX

HEYJIOBJICT-
BOPHUTENHHO/
HE 3a4TCHO

BeicTaBnsieTcsi 00y4aroImeMycs, Clid OH He 3HaeT Ha 6a30BOM ypPOBHE TEOPETUUECKH
U TPaKTHYECKUN Marepuai, IOMyCKaeT rpyOble OMIMOKH MpH €ro HU3JIOKCHHU Ha
3aHATHUAX U B XOJIE MPOMEXYTOUHON aTTECTALIUH.

OOyuaronuiicsi UCIBITHIBACT CEPhE3HBIC 3aTPYJHEHHS B MPUMEHEHUH TEOPETHICCKUX
MOJIOKEHHUH MPU PEIICHUH TPAKTUYECKUX 3324 Mpo(eCcCHOHANBLHON HANPaBICHHOCTH
CTaHIAPTHOTO YPOBHS CIIOKHOCTH, HE BIIaJCeT HEOOXOMUMBIMH IS TOI'0 HABBIKAMH U
npuémMamu.

JleMmoHcTpHpyeT (parMeHTapHble 3HAaHHUS YIeOHOM JINTEPaTyphl M0 AUCIHUIUINHE.
OreHKa MO JUCIUILIMHE BBICTABISIOTCS OOYYAIOIIEMYCS C Y4ETOM pPEe3yJbTaTOB
TEKyIIeN U IPOMEKYTOYHOM aTTECTaINH.

KomrmeTeHIMM Ha ypOBHE «JIOCTATOYHBINY, 3aKPEIIEHHBIC 3a IUCHHUIUIMHON, He
cOpMHUPOBAHEIL.




5.3 OwueHouHble cpeacTBa (MaTepHaJbl) sl TEKYIIero KOHTPOJISI yCIeBaeMOCTH,
I[pOMe)KyTO‘lHOﬁ arTrecralnumu oﬁyqaloumxcn o JMCHUIIJIMHE

Ilpumepuwi kevcos:

Keiic 1 Curyauus

B  nexabpe 2012 roma Koncantunroseli  meHtp HeadHunter mnpoBen  macmrabHoe
uccrnenoBanne Uit kommanuu  «MHopm3ammTa», 4YTOOBI  BBISIBUTH ~ OCHOBHBIC
xapakrepuctukn HR-Openna kommanuu. OpHOW M3  KIIOYEBBIX 3a/lad  KOMIIAHWM  SIBJISUIACH
pa3paboTka IEHHOCTHOTO NPEAJIOKEHHUs, KOTOpoe OBl OTpakajo YHHKAJIbHOCTh OpraHW3alud H
OTJIMYME €€ KYJAbTYpbl U XapaKTEepPUCTUK OT IJIABHOTO KOHKypeHTa. [7aBHasi 3amadya — mpuBIIEYb
KaK MOJIO/IBIX CIIEIHUAIMCTOB, TaK M KAaHIHIATOB C OIBITOM pabOTHl B 00JacTH MHPOPMAITMOHHON
6e3onacHocTH. Kommanuu Obu10 HE0OXOAMMO BRIOPATh TaK)Ke BU3YaJIbHBINA 00pa3.

Y HRD «xomnanuu ObtM  C(OPMYIMpPOBAHBI ~ THUMOTE3l O  BOCHPHUATHM  KOMITAHUH
COUCKATENIAIMU W TEKYIIUMHU COTPYIHHUKAMHU; TIOYEMY COUCKATENIU BBIOMPAIOT HMMEHHO JTYy
KOMIIAHHIO, U TIOYEMY TEKYIIHE COTPYAHUKH YXOMST, TUOO OCTAIOTCSI.

Ji1st Toro 94TOOBI MOATBEPAUTD UIIH OMIPOBEPTHYTH 3T TMIIOTES3bI, & TAKXKE, YTOOBI KOMIUIEKCHO OLICHUTD
OKUJAHU W BOCIPUATHE BO BHYTPEHHEH M BHemHed cpene, KOHCanTUHIOBBIA LEHTP
3aMIaHUPOBAI JIBA Cpe3a — OHJIAWH OMPOCHI CPeau TEKYIIMX COTPYAHHKOB M Cpely MOTEHIUATbHBIX
KaHI/1aTOB.

Bomnpocsi

1. Omnpenenure OCHOBHBIE IOKA3aTeNM OLIEHKH I MPOBEAEHUS BHYTpeHHero uccienonanus HR-
OpeHaa opraHuzanuu

2. Omnpenenvure OCHOBHBIE NMOKA3aTENIN OLIEHKH JJIsl TPOBEIEHUS BHEIIHEro uccienoBanus HR-
OpeHaa opraHuzanuu

Keiic 2

Komnanus «CuOyp» C Lenpl0 NpUHSIA PELIeHHE 3aMepUTh Yy3HaBaeMOCTbh OpeHJa KOMIAaHWU Kak
paboronmarensi W OIEHWUTh, HACKONIBKO padora B «CuOyp» NpHBIEKaTelbHA JIsi COMCKATEIICH.
MonozaexHast ayIuTOpusi — OIHA U3 KJIFOUEBBIX I KOMIaHUU. [1o pe3ynpraraM €XXerogHbIX ONpPOCOB,
npoBonMMbIX B BVY3ax, kommaHusi KOHKYpHUPYET C TaKMMH KOMIIAHUSMH-MOHCTpPaMH, Kak
«Jlykoitn», PAO EDC, «l"azmpom», a taxke Yandex, Google. [l Toro uto6sl kommanus «Cudyp»
ObUla y3HaBa€MOH M MPUBJIEKATEIBbHOW ISl MOJOAEKHU, HEOOXOOUMO OBUIO BBICTPOUTH CHUCTEMY
KOMMYHHMKALMH U YETKO JOHECTH [0 ayAUTOPUH IPEHMYILECTBa pabOThl B KOMIIAHUH.

Bomnpocsr:

1. Kakue MeTonsl MOTYT OBITh HCIIOJIB30BaHBI KOMIIAHUEH JIJIsl pEILICHHs STOM 3a/1auu.

2. Kakue METO/IbI KOMMYHUKAIIH c HNOTEHIMAIbHBIMM  paOOTHHUKAMHU
1eecoo0pa3Ho MCIOIH30BATh KOMITAHUT

Keiic 3. Curyanus. «CBsi3HOIW»

«HR-O6penn — 510 00pa3 kommaHuUU-pabOTOAaTeNsi B CO3HAHUM TOTEHIMAIBHBIX M PEATbHBIX
COTPYAHMKOB, a TAK)KE HAa PHIHKE TPY/a B LIEJTIOM.

HR-Openn TpaHcaupyeT OCHOBHBIE KOPHOpAaTMBHbIE ILIEHHOCTH KommnaHuu. Kommanus pomkHa
chopMynmupoBaTh  CBOE€  YHHMKAJIbHOE TOProBO€  MpPENJOKEHHWE  COTPYIHUKAM, IPOAYyMaTh
MO3UIMOHUPOBAHNE U CTPATETHUIO IPOABMKEHNUS OpeHa.

OcHOBHbBIE TIapaMeTpbl “NpeJIoKEHUs” — YCIOBUS TpyJa, 3apab0THas IjiaTa, KapbepHbIN POCT,
npodeccuoHanbHbIE TEPCIEKTUBBI, COLMAIbHBIA MaKeT, KoMaHAa. BaXHO, 4TOOBI 3asBisieMble
LEHHOCTH KOPIIOPATUBHOM KYJIBTYPbl COBIAJIAIH C PEaIbHbIMHU.

HR-cnenuanuctbl JOKHBI UYETKO OTCIIEKUBaTb HACTPOCHHUS BHYTPH KOMIIAHUH U
pearupoBaTh Ha HHUX, a TaKXe pEryIsipHO TIPOBOIUTh HCCIEAOBAaHMs, 4YTOObI OLIEHUBATh
OTHOLIIEHWE K KOMIIAHUM Kak K paboronarento Ha pbiHKe. Kpome TOro, HeoOXoAMMO TIpaMOTHO
BBICTPOUTh KOMMYHHUKAIlMM KaK BHYTPM KOMIAHWU (HBIHEIIHUE COTPYAHHUKM), TaK U BHE ee



(mOTEeHIMAJIbHBIE COTPYAHUKH).

Yenemasiiik HR-OpeHn ckmamgpiBaeTcsi W3 TpeX BaKHBIX MApaMETPOB: XOPOIee TMPEIIOKEHUE
(coBokynHOCTh rpaduka Tpyna, 3apabOTHOM IUIaThl, coLNakeTa M T. 1), TpPaMOTHOE
MO3UIIMOHUPOBAHNE U KOMMYHUKALIUH.

«AOH»

«Cetu nyOnupyroT Ipyr Apyra 10 acCOPTUMEHTY, JOTOIHUTEIBHBIM ycayraM U (popMary Mara3uHoB.
EnvHCTBEHHOE, YTO OCTAae€TCsl, — BBIIEIATHCS YMOM, @ TOYHEE — YMAaMH MU CBETJIBIMH I'OJOBAMH
TeX JIIOAEH, KOTOpbIe pabOTaIOT B KOMITAHUH.

Cunbnpii HR-OpeHn — 3TO BO3MOMKHOCTH KOMITAHMHM TIOJIY4aTh 3TH CBETJbIE YMBI PAaHbBIIE CBOUX
KOHKYPEHTOB. 37€Ch W JIOCTOMHBIM ypOBEHb 3apIuiaThl, W 3a00Ta O Pa3BUTHUU COTPYIHHKA B
KOMIIAaHWM, MHTEpecHble MNpo(ecCHOHANbHbIE 3aJadyd, JAPYKHBIH KolekTuB. Bce 5310 wumeer
3HaueHHe. ToJbKO HENpEephIBHBIE IOCIIENOBATEIbHBIE YCHWIMS B JAHHOM HAIPaBJIECHUH IPUBOIAT K
YCTOHYHMBOMY PE3YNIBTATY.

Hama xommanusi Ha pBIHKE JaBHO YK€ HMMEET CBOM o00pa3. DTO OTpakeHHE HAIIuX ACHCTBHIM,
LIEHHOCTEW W B3IAA0B. MBI  J1aeM KaXIOMy COTPYOHHUKY BO3MOXHOCTh MPOWUTH
KAQUeCTBCHHYIO0 OM3HEC-IIKOJIYy B paMKaX KOMIAHWWM M MOJYYUTh XOPOUIMH CTapT Ui pPa3BUTHUSA
ycrnemHo kapeepsl B Oyaymem. Ha cerogusmuuii MoMeHT mnpaktudecku 80% MeHeIKMeHTa
KOMIIAaHUM — 3TO JIIOAM, KOTOpPbIE HAaYMHAIM Kapbepy C no3uuuu mnpogasna. CerogHs OHU —
BBICOKOOIIJIAYMBAEMbIE COTPYIHUKU C OOraTbiM OINBITOM pabOThl HE TONBKO B cepe HX MPSIMBIX
00s13aHHOCTEH, HO M B CMEXHBIX HampaBleHUsAX. Hamum cOTpymIHUKM 3HAIOT, YTO JI000M u3 HHX
MOYKET BHECTHM CBOM BKJIaJ B DPA3BUTUE B BHJE HICH PalMOHAIBHBIX IPEIVIOKECHHUN, a TAKKE
BO3IVIABUTH IPOEKT HA OCHOBAHWU COOCTBEHHOM HJIEH U PEaT30BaTh €rO.

KiroueBbIMH LIEHHOCTAMHU KOMIIAHUU SBJISIOTCS 3a00Ta M KOMIETEHTHOCTh. COTPYAHUKH, IPUXOIS
B KOMITaHUIO, Ipoxoaar obyuyenue B "Akagemun MOH", momydaroT HacTaBHHMKA, COMPOBOXKIAIOIIETO
nporecc UX MpoQecCHOHAIBHOIO pa3BUTUS B MarasuHax, JUPEKTOpa MarasuHa — B pOJHM HX
auyHoro koyda. Korga cOTpyaHUK TOTOB K KapbepHOMY pOCTY, OH MPOXOJUT OTOOP B KaJPOBBIH
pesepB kommaHuu — Haml “3onotor ¢GoHa”. B paMkax mporpaMmbl pa3BUTHS KaJIPOBOTO pe3epBa
OH IOCELAET TPEHUHIHU 110 Pa3BUTHUIO JIMJEPCTBA U IPOUYNX KOMIIETCHIIUH PYKOBOAMTENSA, a TaKKe
npodeccuoHaNbHbBIE  CEMUHApbl IO YIPABIECHUIO KOMMEpPYECKHMH IOKa3aTelsiMH MarasuHa.
[TapamienbHO HaAmM COTPYIHUKH IIOCTOSHHO YYacTBYIOT B Ppa3JIMYHBIX IPOEKTaX, Ipeaaras
HOBOBBEJICHUSI U peajn3ys UX B KOMIIAHUM B KAY€CTBE PYKOBOJIUTENIEH TPOEKTOB.

[Tocnennue aBa roga ObUIM U BCe SKOHOMHKHM KpH3UCHBIMH. He oborien oH M Halry KOMIAaHHUIO.
Muorue u3 Haun"anuii 2007 roma B obGiacté pabOThl € MEPCOHATIOM OBLIM ONTUMU3HPOBAHBI U
3aMopoxkeHbl. Ho cefiuac ¢ yBEpEHHOCTBIO MOXHO CKa3aTb — MbI IPOLUIM KPU3UC C YCIIEXOM.
[Tpaktrueckun 90% COTPYAHMKOB OCTAaJUCh B KOMIIAHUM M COXPAaHWIM JIOSJIBHOCTh K HEM,
YKpenwin CcBOM MNpo(ecCHOHANU3M M TOMOIIM KOMIAHMM BBDKHTH. MHOTHE, KTO yILeN OT Hac B
KPH3HC, BO3BPAIIAKOTCS, YTO HE MOYKET HE PAIOBATh».

O cBoeM ombITe paccKa3bIBAIOT B Ipecc-CilykOe koMnaHuu «EBpoceTh»:

«¥YcnemHocTs co3nanusg HR-Openga Bo MHOIOM 3aBUCHUT OT KaXKIOTO COTPYAHHKA KOMITAHUU.
I'paMOTHO TOCTPOUTH KOMMYHHMKAllMM BHYTPHM KOMIIAHMM W BO BHEIIHEH cpeae — 3TO
TUIATEIbHBIA TPYJ IMOJ YYTKMM pyKoBoiacTBoM mnozpasieneHuid nmo HR, PR u pexname. Ot HR-
CHEeLMAIMCTOB  TpeOyeTcsi ~ OpraHM30BaHHas  MporpamMma  CUCTEMAaTHYEeCKUX  JEHCTBHIA,
LIEJICHANPaBJIEHHO BO3JCHCTBYIOIIMX HAa MHEHHE PA0OTHUKOB W MOTEHIMAJIbHBIX KaHauaaToB. OT

noapaszaeneHus PR u peknambl — MO3UTUBHBIN 00pa3 koMnaHuM Kak paboromarens B CMIU.
Ha  ¢opmupoBanme mosutuBHOro wmumka komnanuu  "EBpocers"  kak  paboromarens
HanpaBJeHbl TMPAKTUYECKU BCE €€ JAEMCTBUS — OpraHMu3alus MOTHBALMOHHBIX aKIUM Juid

COTPYAHUKOB C BO3MOXHOCTBIO BBIUTPATh ABTOMOOWIIb, KpPYNHYIO OBITOBYIO TEXHUKY WU
TYPUCTUYECKYIO TIO€31KYy; pa3paboTka Takux mporpamm, kak ‘“Tlokopurenn Mocksbl” (IIOMOIIb
aMOMIIMO3HBIM pa0OTHUKAM B pEIIeHUH BOIpoca Iepee3fa U3 PErHoHOB B CTOJMIY C
MPEIOCTABICHHEM HOBOTO pabodero mMecra B KOMMaHuu) u “35+” (mporpamma ajanTaiud HOBBIX
COTPYAHUKOB B Bo3pacTe 35 JIeT U crapiie).

Kpome Toro, MEHEPKMEHT KOMIIAHUM CUCTEMATUYECKU BBICTYNAET B KAUECTBE IKCIEPTA 110 BOIIPOCAM
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HR B CMMU. IlyOnuKyrOTCS HMHTEPBBIO, KOMMEHTApHM, TEMAaTH4YEeCKHE CTaTbU B NPO(UIBHBIX
u3naHusax. B canonax pasMerniaercss pekiamHasl nonurpadus, MpUIIalIaroniasi *KeJaroluX CTaTbh
coTpynHukamu “EBpocern”».

OneIT  BEAYIIMX POCCHMCKMX KOMIIAHWUW  TOKa3bIBA€T, YTO CO3JaHHE€ W  TOMJIEpKAHHE
nonoxurensHoro HR-Openpa sBnsercs HeoOXonuMocThlo. B 0COOEHHOCTHM 3TO BaXHO s
KOMITaHUHM, 3aHMMAIOLIUXCS MacCOBBIM IOAOOPOM MEpPCOHANa W CTPEMSIIUXCS H3MEHUTh UMUK
«MacCOBBIX» POQeCcCcul.

Bonpocsi

1. Kro co3nmaet Openna paboronarens u BIusieT Ha ero popmupoBanme?

2. KaxoBsl KIIIOUEBBIC  TOKA3aTel  NPUBJCKATEIILHOCTH  KOMIIAHUM  Kak
pabotomarens?

3. Kak crarb koMnaHue MeuThl ISl ACHCTBYIOIINX U MOTEHIIMATBHBIX COTPYIHUKOB?
IlpumepHvie 60npocyl 0151 NPOMENCYMOUHOU AMmMeCcmayuu

Ponb Bpena-menemxMenTa B IPUBJIEYEHNH, TO00PE U 0TOOpE MepcoHana B OpraHu3auu
HR-6penn opranuzanum: 0CHOBHBIE JIEMEHTHI
CocraB n HazHaueHne BHyTpeHHero HR-Openna opranuzammm
CocraB u Ha3HayeHue BHemHero HR-Openna opranuszanuu
B3anmocssizb HR-Openna ' Openga opraHu3anuu
OcHosHble 3Tanbl ayauta HR-Openna opranuzanuu
Mertoapl BHyTpeHHEro uccinenoBanust HR-0penna opranuzamnuu
Metons! BHenHero uccneaoBanus HR-6penna opranuzanuu
Ortansl aHanuza HR-Openia opranuzanuu
. Meroauka ananusa BHyTpeHHUX HR-nponieccos opranusanuu
Meroavka aHanu3a UMHAJKA OpraHUu3aluu
. Otanbl u MeTob! hopmuposanus HR 6penna opranuzammm
. Pa3zpabotka xonnenuuu HR-Openna opranuzanuu
. AHaAJIN3 COCTOSIHUS PhIHKA TPY/Ja B YaCTH JEMCTBUN KOHKYPEHTOB 10 BHemHeMy HR-
OpeHIUHTY
15. ®opmupoBanue HanpasieHui BHemHero HR-6penannra
16. ®opmupoBanue HanpasieHuit BHyTpeHHero HR-6pennunra.
17. Knaccudukanus 1 XapakTepucTHKa OCHOBHBIX OQuaiiH-kaHasioB npojsuxkenus HR-Openna
18. Knaccugukanus 1 xapakTepucTUKa OCHOBHBIX OHJIalfH-KaHaioB npozaskeHus HR-Openna
19. Opranusanus MeponpusTUil O NPOABIKEHUIO BHyTpeHHero HR-6penpa.
20. Opranuzanus BHemHel PR-kammannu HR-Openna opranusamnmm
21. OxapakTepusyiiTe OCHOBHBIE CTpaTeruu npoasmkenus HR-Openna.
26. DddexruBHocTh BHemHero HR-6penna
27. 3ddexr BHyTpennero HR-6penna
28. Peanuzanust 1 MOHUTOpHUHT M3MeHeHuil HR-Openna opranuzanuun

e A o
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6. YueOHO-MeTOAU4YecKOe U MHGOPMAIMOHHOE o0ecnedeHne TN CHUTITUHbI

6.1 Cnucoxk HCTOYHHKOB M JINTEPaTypPbl

Jluteparypa
Ocnognas

1. Ky3pmuna, O. I'. Bpenn-menemxment : ydyebHoe nocobue / O. I'. Ky3pmuna. — Mocksa :
PUOP : WH®PA-M, 2024. — 176 c¢. — (Beicmee o60pa3oBanue). — DOI:

https://doi.org/10.12737/21301. - ISBN 978-5-369-01614-5. - Tekct : snextpoHHbii. - URL:
https://znanium.com/catalog/product/2096295



https://znanium.com/catalog/product/2096295
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Llononnumenvras

1. PykoBosactBo 1o moctpoernto HR — O6penna. [ Dnexrponnsiit pecype |. URL:
https://hhcdn.ru/file/16594198.pdfhttps://hhcdn.ru/file/16594198.pdf

2. Illecrakosa, E. B. ®opmuposanue monenu HR-Openna npeanpustis B cucteMe ynpaBieHHs
gyenoBeueckumu pecypcamu : monorpadus / E. B. IllecrakoBa, M. B. XomumoBa. - MockBa
KPEATUBHAS DKOHOMU KA, 2020. - 162 c. - ISBN 978-5-91292-327-2. - TekcT : 31eKTpOHHBIH. -

URL: https://znanium.com/catalog/product/1977856

6.2 Ilepeyennb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAMOHHOM ceTH « UHTEpHET».
Hanmonanwsuas sanextponnas oubnamorexa (H3b) www.rusneb.ru
ELibrary.ru Hay4nas snexktponHnas 6ubianoreka www.elibrary.ru
OnektpoHHas 6ubnuoteka Grebennikon.ru www.grebennikon.ru

6.3 IIpodeccnonanbHbie 0a3bl JaHHBIX H HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Jloctym k npodeccnoHanbHbIM 0a3am maHHbBIX: https://liber.rsuh.ru/ru/bases

WHupopmalinoHHble CLIPAaBOYHBIE CUCTEMBI:
1. Koncynsrant Ilnroc
2. Tapanr

7. MaTepuaJibHO-TeXHHYECKOE o0ecnevyeHne TUCHUIINHBI

Jnsa  obecrneueHuss ~ OUCLUIUIMHBI  HUCHOJBb3yeTCsl  MaTepualbHO-TEXHHUYeckas  0asa
00pa30BaTENILHOTO YUPEXKICHHS: yueOHbIEe ayIUTOPHH, OCHALIEHHbIE KOMITBIOTEPOM, IPOEKTOPOM ISt
JIEMOHCTpAIMK y4eOHBIX MaTepUaIIOB.

CocTaB mporpaMMHOT0 00eCTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenue 00pa3oBaTeILHOIO MPOLECCa IS JHI ¢ OTPAHNYEHHBIMH BO3MOKHOCTAMU
310POBbSl U MHBAJINI0B

B xopme peasmsanmy JUCLUIIIMHBL HMCHOJB3YHOTCS CIEAYIOIIME JONOJHUTEIBHBIE METObI
0o0yuyeHHsI, TEKYyLIero KOHTPOJS YCHEBAa€MOCTH M INPOMEXYTOYHOM aTTecTalud OO0ydaroluxcs B
3aBHCUMOCTH OT WX WHAMBHIYaJIbHBIX 0COOCHHOCTEH:

® sl CIenbIX M CHAa0OBUAALIMX: JEKIMHU O(QOPMIAIOTCS B BHUJE 3JEKTPOHHOTO JOKYMEHTa,
JIOCTYITHOTO C MOMOUIbI0 KOMIIBIOTEPA CO CHELMAIU3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUEHHEM;
IIMCbMEHHBIE 33JaHMs BBIIOJHAIOTCA HAa KOMIIBIOTEPE CO CHEUUAIM3MPOBAHHBIM IPOrPaMMHBIM
o0ecrieueHHEeM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIeUMBACTCS HHIMBHIYaJTbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JtoKc; A7 BBINOJHEHMS 3aJaHusl MPU HEOOXOIMMOCTH
IIPEIOCTABIIAETCS YBEIMUMBAIOIIEE YCTPONCTBO; BO3MOMKHO TAaKXE HCIOJb30BaHUE COOCTBEHHBIX
YBEJIMYMBAIOLIUX YCTPONUCTB; MUCHbMEHHBIE 3a/laHKs O(YOPMIISIFOTCS YBEIUYEHHBIM MIPU(TOM; 3K3aMeH
¥ 324€T MPOBOASATCS B YCTHOM ()OpPME MIIM BBITIOJIHSIOTCS B MMCBbMEHHOM (hOpME Ha KOMITBIOTEPE.

® 111 TITyXUX U C1a00CHBIIAIIMX : JICKIUH 0OPMIISIOTCS B BUJIE 3JIEKTPOHHOTO JJOKYMEHTA, 100
IIPEAOCTABIIACTCS 3BYKOYCWIMBAIOIIAS allapaTypa WHIWBHIYAJIBHOTO I10Jb30BAHMS; ITMCbMEHHBIE


https://hhcdn.ru/file/16594198.pdfhttps://hhcdn.ru/file/16594198.pdf
https://znanium.com/catalog/product/1977856
https://liber.rsuh.ru/ru/bases
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3aJ]aHMs BBIMOJHAIOTCS HA KOMIIBIOTEpPE B NMHUCBMEHHOH (opme; dK3aMeH W 3a4€T IMPOBOJSATCS B
MUChMEHHOU (hopMe Ha KOMIIBIOTEPE; BOZMOXKHO MIPOBECHUE B OPME TECTUPOBAHUS.

® ISl JIMI] C HApPYUICHUSMHU OINOPHO-ABUTaTeNbHOIO ammapaTa: JEeKIUH O(OpMIISIOTCS B BUJE
AIIEKTPOHHOTO JOKYMEHTa, JOCTYHOIO C TIIOMOIIBI0 KOMIBIOTEPA CO CIEHUATU3UPOBAHHBIM
IpOrpaMMHBIM ~ oOecrieueHHueM; IHUChbMEHHbIE 3a/laHUs  BBIOJHSIOTCS Ha KOMIBIOTEPE CO
CHeIHATM3UPOBAHHBIM NPOTPAMMHBIM OOECIeUeHUEM; dK3aMeH U 3a4€T MPOBOASTCS B YCTHOU (hopme
WJIM BBITIOJIHSIOTCS B MMCBbMEHHOM (hopMe Ha KOMIIbIOTEpE.

[Ipu HE0OX0MMOCTH MpeayCMaTPUBAETCS YBEJIIMYEHHE BPEMEHU /171l TIOArOTOBKU OTBETA.

[Tponienypa npoBeaeHHs MPOMEKYTOUHOM aTTecTalM Ui O0y4aroIUXCs yCTaHABJIMBAETCS C
y4€TOM UX MHIUBUIYAJbHBIX NMCUXO(HU3NUECKX 0coOeHHOCTeH. [IpoMexyTouHas aTTectaius MOXKET
IIPOBOAMTHCS B HECKOJIBKO JTAIOB.

[Ipn mnpoBeneHMH NPOIEAYPHl OLEHUBAHUS pPE3YJIbTAaTOB OOYyYEHHs IpeaycMaTpuBaeTcs
UCTOJIb30BaHUE TEXHUYECKHX CPEICTB, HEOOXOIUMBIX B CBSI3U C MHAMBHIYaJbHBIMH OCOOCHHOCTSMU
oOydJarmuxcsi. OTH CpeAcTBa MOTYT ObIThb HPEJOCTAaBIEHbl YHHUBEPCUTETOM, WJIM MOTYT
MCTIOJIb30BATHCS COOCTBEHHBIE TEXHUYECKHE CPEJICTBA.

[IpoBenenue npoueaypsl OLICHUBAHUS PE3yJIbTaTOB OOYyUEHHUS TOIYCKAETCs C MCIOJb30BaHUEM
JUCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOIOTHH.

ObecnieunBaeTcss NOCTYNl K HWHGOPMAIMOHHBIM M OuOIMOrpaguueckuM pecypcam B CETU
WuTepHeT 11 Kaxkaoro odydaromierocs B popMax, alaiTUPOBAHHBIX K OTPAaHUYEHUSM UX 370POBbS U
BOCHPUATHS HH(POPMALIUU:

® sl clenblX M cHaboBUIALIMX: B Ie4aTHOW (opMe yBETUUEHHBIM MIpUPTOM, B (dopme
AJIEKTPOHHOTO IOKyMEHTa, B (hopme ayauodaiiia.

® JUIs TIYyXUX U caa0OoCbIIIaluX: B IeyaTHol popme, B popMe 3JIeKTPOHHOTO TIOKYMEHTA.

® 151 00Yy4aloUIMXCs ¢ HApyLIEHUSIMH OIOPHO-JBUIATEIbHOIO ammapara: B neyaTHoi ¢opme, B
(dbopMe 3MEeKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.

VY4yeOHble ayIUTOPUM A BCEX BHMJOB KOHTAKTHOM M CaMOCTOSTEIbHOH paboThl, Hay4Has
O6uOIMOTEKa U MHbIE TOMELIEHUS JJ11 00Y4YEeHMsI OCHAIEHBI CIIEIIUAIbHBIM 000pYy/10BaHUEM U YU€OHBIMU
MECTaMU C TEXHUYECKUMHU CPeACTBaMU O0YyUEHUS:

® IS CJENbIX U CIA0OBUISAIINX: YCTPOMCTBOM JUIsl CKAHUPOBAHUS U YTEHUs ¢ kamepoil SARA
CE; nucnneem bpaitng PAC Mate 20; npuntepoM bpaiins EmBraille ViewPlus;

® I TIIyXUX M CJIa0OCTbIIIAIKMX: aBTOMATU3MPOBAaHHBIM pabo4YMM MECTOM sl JIIOAEH ¢
HapylIEHHEM ClIyXa U cIa00CTBIIIAINX; aKyCTUUECKUH YCUIINTEINb U KOJIOHKHY;

® i OOy4YaloIIMXCSl C HapyLIEHUSMU OINOPHO-IABUIATEIBHOIO ammapara: IepeaABHKHBIMHU,
peryaupyeMbIMu 3proHomudeckumMu naprtamu CH-1; KOMIBbIOTEpHOH TEXHUKOW €O CHELUalbHBIM
POTPaMMHBIM 00€CTIeUeHHEM.

9. MeToanueckne MaTepHaJibl

9.1 Ilnanbl ceMMHAPCKUX 3aHATHI

Tema 1 : BpeHA-MeHeXKMEHT B YIIPABJICHHH MIEPCOHAJIOM : MOHATHE, CYIIHOCTb, OCHOBHbIE
3JIEMEHTbI

Bonpocsl 1151 00cy:Kk1eHus

1 bpeH-MeHeKMEHT B yIIPABICHUH IIEPCOHAIIOM : IIOHATHE U CYIIHOCTh

2 Ponp HR-Openna opranusanuu B noBbIIeHUH () (PEKTUBHOCTU ACSITEILHOCTH OPraHU3AINH
3. OcHosHble 351emenTsl HR-Openna opranuzanuu

4 Buytpennuii u Buemnuii HR-6penn opranuzanuu

S. Bsanmocss3p HR-Openga u  Openia opranuzanuu

KonTposbHbie BOPOCHI

1. Haiite onpenenenue tepmuna «HR-Openn opranuszaumm»

2. Jatite onpenenenue repmuaa « HR-Openguary
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3. Cdopmynupyiite ocHOBHYIO 11eb pazpabotku HR-Openaa opranuzanuu

4. Oxapaxkrepusyiite B3aumocBsa3b HR-Openia u  Openna opranusainuu

5. [lepeuncnaure MeToabl HACHTU(UKALIUHN TOTpEOHOCTEH OM3Heca U 0COOEHHOCTEH
KOpropaTuBHOM KynbTypbl Kommanuu u oxapaktepusyiite ux iusaue Ha HR-Openna opranuzanuum
6. [lepeuncnute MeTOIbI ONIPEIEIEHNS LIEIEBON ay IUTOPUHN CPEIU KaHAUIATOB U COTPYIHUKOB
7. [lepeuncnure ciocoOb! HACHTU(DUKAIIMY KOMITAHUH-KOHKYPEHTOB Ha PbIHKE TpyJa 3a
IIEPCOHAJI U3 LIEJIEBON ayIUTOPUN

8. Uro otHOCHTCS K BHyTpeHHeMy HR-Openny opranuzanuu

9. Uro oTHOCHUTCA K BHemHeMy HR-Opennty opranuzanuu

Tema 2 : AHau3 OpeHa OpraHu3anuu Kak padoroaares
Bonpocsl 1151 00cyx1eHUsA

1. Aynutr HR-Openna opranuzanuu

2. MeTtobl BHyTpeHHEN o1leHKH HR - Openja

3. Mertoapl BHeIIHEH orleHkH HR - OpeHa

4. Oransl aHanu3a HR-Openia opranuzanum

3. ®opmuposanre HR-nacnopra opranusanuun

6. Ananu3z 3¢ddexTuBHOCTH U cTeneHu pazButoctu HR-pynkumii;

7. AHanuza UMHIKa OpraHnu3aluu

KoHTpoJibHBIE BOIPOCHI

1. [Tepeuncnure ocHOBHBIC 3Tanbl aHanu3a HR — Openna opranuzanum

2. Oxapakrepusyiite MeToibl BHyTpeHHel onenkn HR — Openna

3. Oxapakrepu3yiTe METO/Ibl UCCIIEI0BAHUE BOBJICYEHHOCTH COTPYAHUKOB U nx Bocnpusatus HR
— OpeH1a opranu3aruu

4. [Iepeuyncnure METOABI U3YyUYECHUS U3MEHEHHUS BOCIIPUATHS KOMIIAHUHU Y HOBBIX COTPY/IHUKOB
OpraHu3anuu

5. OxapakTepu3yiTe METO/Ibl U3yUYCHHs] MHEHUS YBOJBHAIOMUXCS cOTpyaAHuKoB 00 HR — OGpenze
OpraHu3alNx

6. [Tepeuncnure MeTo el BHENIHEH orleHkn HR - Openna

7. Oxapakrepu3yiTe METO bl IPUBJICUEHUS COTPYJHUKOB B OPTaHU3AIIHIO

8. Oxapakrepu3yiTe METO/Ibl UCCIIEI0BAHUS PBIHKA TPy

9. [epeuncnure METOABI HCCIIEOBaHUS MPO(HECCHOHAIBHBIX IIEHHOCTEH 1EIeBOH ayIUTOPHH
10.  Yro takoe HR-nmacnopt opranuzanuu?

1. Oxapakrepusyiite cocraBHble yactu HR-nacnopra opranuzanumu.

12. [Tepeuncnure nmokazarenu > dextuBHocTH HR-DyHKIINI B Opranuzanmu

Tema 3: Pazpa0dorka OpeHa opranu3anum Kak padoroaaress
Bonpocs! 1i1s1 00cyxneHust

1. Oranbl U MeTo bl hopmupoBanus HR Openna

2. Pa3paboTka KOHIIENIUY, MPUHITUIOB, IIleHHOCcTel HR-Openna opranuzanuu

3. AHanu3 COCTOSIHUS PhIHKA TPYJa B YaCTH JEHCTBUN KOHKYPEHTOB 110 BHemHeMy HR-
OpeHIUHTY

4. AHanu3 npeamnosiaraeMbIX MPEUMYIIecTB U 3a1a4 Openaa HR-Openna.

3. dopmupoBanue HanpasiaeHuid BHemHero HR-6penaunra.

6. dopmMmupoBaHue HanpaBieHui BHyTpeHHero HR-Openaunra.

KonTpoJbHbIe BOpOCHI

[Tepeuncnure ocHoBHBIE 3Tanbl hopmupoBanus HR Gpenpa opranuszanuu
Oxapaktepu3yiite oCHOBHbIE MeTOAbI popmupoBanus HR Openna opranuzanuu
Uro takoe konuenuus HR-Openna opranuzamum

[epeuncnure npuHmnel pa3dpadotku HR-Openna opranuzanuu
Oxapakrepu3syiite Hanpasienus BHentHero HR-Openaunra.

Oxapakrepu3syiite HanpasieHus BHyTpeHHero HR-Openaunra.

A
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7. [epeuncaure cnocoOsl no3unnonuposanuss HR-6penaa oprannzanumn

Tema 4: IlpoaBuzkenne OpeHa opraHu3annu Kak padoroaarens
Bonpocs 1151 06cyx1eHust

1. Opranuzanus MeponpHusITH IO POJIBUKEHUIO BHyTpeHHero HR-Opena
2. Opranmsanus BHemHe PR-kamnanun HR-Openna

3. OkoHomuueckuit a3pdext or HR-6pennunra

4. Peanu3anus 1 MOHUTOPUHT U3MEHEHHI

KonTpoJsbHbIe BOpOCHI

1 CdopmynupyiiTe OCHOBHBIE 3Tallbl MPOJIBUXKEHUS BHyTpeHHero HR-Openna opranuzanumu
2 Cdopmynupyiite ocHOBHBIE 3Tanbl BHemHelH PR-kammanun HR-Openna opranuzanuu

3 [Tepeuncnure ocHoBHBIE Moka3atenu 3¢ dekTuBHOCTH HR-Openna opranuzanuu

4 Uro Takoe KO3 PUIMEHT TEKy4eCTH repcoHana?

5 [lepeuncnure kauecTBEHHbIE MTOKa3aTenu u3MeHeHus Bocnpusatus HR-6penna opranuzanuu
6. [lepeuncnure nokaszarenan BbIOOpa KaHAJIOB KOMMYHUKAIH

7. OxapakTepu3yiiTe OCHOBHbIE 3Tanbl (hopMHUpoBaHUs Menua-uiaHa Inside (Tekyuiue
pabOTHUKN)

8. OxapakTepu3yiTe OCHOBHBIE dTanbl popmMupoBanus Meaua-muiana Outside (peIHOK Tpyaa)
9. Oxapaktepu3yiTe MeTo Ibl MOHUTOpHHTa U3MeHeHnit HR-Openna opranuszammu

9.2 I';occapwmii Mo AUCHUIIIMHE

HR-6penn - 06pa3 koMnaHuM Kak padboToaaresns

Buytpennuii HR-0penx — o6pa3 opranuzanuu kak paboToaTeliss Ha BHyTPEHHEM phIHKE TPy/a, T. €.
B CO3HAHUM COTPYAHMKOB OpPraHU3aluu

Buemnuii HR-6pena — 00pa3 opranuzanuu kak paboToaaTesns Ha BHEIIHEM PhIHKE TPY/a, T. €. B
CO3HaHWM NHBECTOPOB, KOHKYPEHTOB, IaPTHEPOB, KIINEHTOB, KAHIUIATOB.

HR-0OpeHAMHr - TO3MIMOHUPOBAHHME KOMIAHUM Ha pbIHKE TpyJAa, BKIIOYaollee pa3paboTKy H
MpOJBMKEHHE O0pa3a KOMIIAHWW Kak paloTojarens, MPHUBJIEKATENLHOTO JUISI COMCKATeNs H ykKe
paboTarommx COTpyJHUKOB KOMIIaHUH

HeneBas ayauropusi (I{IA) HR-Openga — »T0 rpymnma mroJed, Ha KOTOPBIX OPHEHTHPOBAHO
peIokKeHre paboToaTeNs

BuyTtpennss uesneBas aynuropust HR-0penna — paboraroiue B Opranu3aiuu COTpyIHUKH
Buemnsin neneBasi ayauropusi HR-Openga — mnoTeHUManbHbBIE COMCKAaTenud pabOYMX MECT B
OpraHu3alMM, K KOTOPIM MOXHO OTHECTH MEPCOHANI KOMIAHUN-KOHKYPEHTOB, KOMIIAHUI-IApTHEPOB,
CBOOO/IHBIX KaHM/IATOB, KOTOPbIE HaXOASTCS B MOUCKE pabOThbI, BBIMTYCKHUKOB BBICIIUX U CPEIHMX
npodeccuoHaNbHBIX YUYeOHBIX 3aBEACHUI U T. 1.

EVP (Employer Value Proposition) — neHHocTHOe npeaJiokeHue padboroaareisi - HAOOp aTpUOYTOB,
KOTOPBI COUCKATENU U COTPYJHUKU BOCIPHUHUMAIOT KaK YHUKAIbHOE MPEUMYIIECTBO PabOTHI B ATOM
KOMITaHUU

KpeatuBnas xonuenuus HR-6penga — s5to Bomomenue EVP B TeKCTOBBIX U BU3yallbHBIX 00pa3ax,
KOTOpBIE SBJISIIOTCS OCHOBOM KOMMYHUKALIUKA paboTOaTENs C MPEACTABUTENSAMU 1IEJIEBOM ay JUTOPHH.
CJioraH — 3TO KpaTKoe U EMKOE PEUYEeBOE BhIPAXKEHUE, KOTOPOE MPU3BAHO JTOHECTH A0 MPEACTaBUTENEH
L[EJIEBOM ayJIMTOPUU IIEHHOCTH WM INPEUMYIIECTBA padOThl B KOMIIAHUHU, T. €. OTPa3uTh LIEHHOCTHOE
MPEAJIOKEHUE U MI0KA3aTh €ro OTIMYHME OT APYTHX KOMITAHHM.

Aymut HR-OpeHaa — KOMIUIEKCHBIN aHaNINU3 CUIBHBIX U ciadbix cropoH HR-Openna
AnantuBHoctb HR-0penaga - cnocoOnocts HR-Openma amanTupoBaThCsi K BHEIIHUM YCIOBUSIM B
COOTBETCTBUU C TEHJCHLUMSIMH phIHKA TPYJa

AnexBaTtHocTh HR-Openga - coorBerctBue HR-Openna oxxumanusiM, TpeOOBaHUSIM, >KETaHHUIM
MOTEHLUAIbHBIX COTPYAHUKOB
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AytenTnyHocth HR-Openia — coorBeTcTBHE 0OO€IIaHUil OpraHu3aluu-padboToaTeNsl €€ pealbHbIM
BO3MOXKHOCTSIM

Benumapkunr (benchmarking) HR-6penna— meton comoctaBurenbHoro ananuza HR-Opennpa
opranuszanuu ¢ HR-Opengamu Beaymux Ha pbIHKE U B OTpacid KOMIIAHUN — KOHKYPEHTOB C LIEJIBIO
BHEJIPEHNUS [IEPEIOBOTO OIBITA

3amumennocts HR-Openaa - creneHb ero ropuaudecKod 3alUThl: O(ULMATIbHAS PETUCTPALUS
Ha3BaHUS OpPraHU3alllM, €€ JOrOTHIA, OCHOBHBIX 3JEMEHTOB (PUPMEHHOTO CTHUJS (KOPHOPATUBHBIN
KOJIeKC, OpeHa0yK 1 ap.)

Kanuran 6penna padoronarensi (employer brande quity) - coBokynmHocTh akTBoB HR-Openna
(ocBeTOMIIEHHOCTH O OpeHze paboTodaTelNs, acCOIMaIlii, CBSI3aHHBIC C HUM; JIOSUIBHOCTh K OpeHIy
paboTtoparesisi, BOCIPUHUMAEMBIH TPYIOBOH OIBIT), KOTOPbIE YBEIMYMBAIOT €0 LIEHHOCTh Ha PBIHKE
Tpyna

JlosabHocte k HR- OpeHay - TOTOBHOCTH IepcoHasa paboTaTh B OpraHuM3alnuu Oiaronaps
MO3UTUBHBIM aCCOLMALIUAM

Matpuna cocrosinnsa HR-6penaunra - meron onenku cuiibl HR-6penaa u oTiiaxeHHOCTH MPOIECCOB
yIpaBlIeHUs IEPCOHAIOM B OpraHu3aluu

Mopaeb npuBJIeKaTeIbHOCTH OpeHa padoToAaTe/isi - COBOKYITHOCTh OCHOBHBIX KPUTEPHUEB BHIOOPA
COUCKATEJSIMU OpPTaHU3alMU KaK MecTa paboThl

Oceenomiiennocts 00 HR-Openae - ypoBeHb BOCHPUATHS NPEACTABUTEISAMU LIEJIEBON ayIUTOpUN
MO3UTUBHBIX U HETATUBHBIX XapaKTEPUCTUK OpraHU3aluy Kak padoTojarens

IIpuBep:keHHOCTH OpeHAy - ypOBEHb COBIIAJEHHS OLEHOK PYKOBOJUTENIEH KOMIIAHUH, €€ TAPTHEPOB,
CIIOHCOPOB, COTPYTHUKOB 00 OCOOEHHOCTSIX, IEHHOCTAX, yHUKaibHOCTH HR-Openma
IIpuBaekarenbHocTh HR-OpeHna—  ypoBeHb NO3UTHUBHOIO BOCHpUATHS — o0Opas3a oOpraHu3aluu
MPEICTaBUTENSIMU LIEJIEBOM ayIUTOPUN

IIpuopurernocte HR-Openpa— creneHb NOHUMMaHUSA PYKOBOJACTBOM KOMIIAHMM — 3HAYUMOCTH
(dbopMupoBaHUs CUIILHOTO OpeHaa padoToaatesns s 3P (HEKTUBHOTO (PYHKIIMOHUPOBAHUS OpraHU3auu

IMocaenoBarenbHocts HR-Gpenpa - noruuyHocts mno3unmonupoBanuss HR-Openma  Bo Bcex
BO3MOXHBIX TOYKaX KOHTAKTa KOMIIAHUU C IPEACTABUTEISIMH LIEJIEBOM ay IMTOPUH HA BHEIIHEM PBIHKE
Tpyna

¥Y3naBaemocTh HR-OpeHnaa — M3BECTHOCTh OpraHu3alMy LEJIEBOM ayIMTOPUH HA PBIHKE TPY1a
YuukaabHoctb HR-Openna - ormmmume HR-Openna opranmzammu ot HR - OpeHmoB mpsMbIx
KOHKYPEHTOB

Kanaa npoasu:xenuss HR-6penaa - crnocod KoMMyHUKaIUM, TOCPEACTBOM KOTOPOTo UH(pOpMAIHs O
paboTtopaTerne epeaeTcst LeNeBOi ayIMTOPHH

Ambaccanop (Ambassador) HR-Openma - cOoTpyAHHMK OpraHus3anuu, KOTOPBIM pacrnpoCTpaHseT
WH(POPMALIHIO CPEIM TPEICTaBUTEINCH 1EeJIeBON ayAUTOPUH O TIPEUMYIIECTBAaX Pa0OTHl B KOMITAHUT
Bpena-meHemkep - COTpyJHMK, OTBEUAIOIIUH 3a pa3paboTKy, pa3BUTHE U MPOJIBUKECHUE
oTpeieIeHHOT0 OpeH 1a

IlepconanbHblii OpeHA - peanbHbI 00pa3 yeloBeKa, KOTOPBIA TPAaHCIUPYET €ro YHUKaJbHOCTh B
onpezeNieHHON cepe 1edaTeabHOCTH B ONPEAEICHHON LIENeBON ay IMTOPUHU

IlepcoHabHBIH OPEeHIMHT - IPOLIECC OCTPOCHUS U MPOBIKEHUS IEPCOHATILHOIO OpeH 1a

YJII (yHMKaJbHOE JIMYHOE NpPeAJ0KEHHe) — TO, YTO BBIJEIAET YeJIOBEeKa U3 JAPYrux
IIPEICTaBUTENICH LIENIEBON ay IUTOPUH

Jlerenia nepconabHoOro 0Openaa - 6uorpadus yeloBeKa, HalMCaHHAsL C UCIIOJIb30BaHUEM HJIEMEHTOB
CTOPUTEJUIMHI A

IlepcoHanbHbIN calT — TUYHBINA CAalT ¢ HH(POPMAIUEH O TEPCOHE

ITo3uuuoHNpOBaHHe NEPCOHAJIBLHOrO0 OpeHJa - 3aHATHE JMAUPYIOLEH MO3UIMM B BBIOpaHHON
PBIHOYHOM HMILIE B KAYECTBE ITOCTABIIMKA YEr0-TO YHUKAJIBHOTO WJIK HEOOXOAMMOI0

IlepconabHbIi  OpeHA-MeHeIxkep - CHEHMAIKNCT, KOTOPbIM 3aHuMaercs (HOPMUPOBAHUEM
[IEPCOHAIIBHOTO MMHJIKA PYKOBOJIUTENS WIM PabOTHHKA C HCIOJb30BaHUEM COLUAIbHBIX CETeH U
JpyTuX MyOIMYHBIX [IOIIA0K
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IlepcoHa/IbHBINH HETBOPKHMHT - CIIOCOO BBHICTPAUBAHUS JIMYHON CETH NMPOPECCHOHAIBHBIX KOHTAKTOB C
JIFOIBMU CO CXOXHMHU MPO(PECCHOHATIBHBIMU U JIMYHBIMUA MHTEPECaMHU C IIEJIbI0 CO3/1aHUsI COOCTBEHHOTO
YHHUKaJIBHOTO COOOIIIECTBA

AliIeHTHKA - BU3yaJbHas COCTaBJIAONIAs OpeHaa, Ipu3BaHHAas MOBBICUTDH €r0 Y3HaBAEMOCTh U CO3/1aTh
BII€YATIICEHUE 1IEJIOCTHOCTH (IIpU (T, MaTUTPa LIBETOB, IIA0IOHBI UX HCIIOJIb30BAHMS)

Monorpamma — onpeneneHHOe COUYEeTaHWEe 3aryIaBHBIX OyKB (haMWJIMKA M UMEHH YeJIOBEeKa, KOTOPOe
UCTIOJIb3YETCsl B IEPCOHATILHOM OpEHMHIe HAa BU3UTKAX, JINYHOM CaiiTe U T.1.

IIpunoxenue 1. AuHOTAIHSA
paboueii mporpaMMbl TUCITUTUIAHBI
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AHHOTAIIYMA PABOYEH MPOTPAMMBI JIJUCHUTLJIAHBI

Lenp mucuumuiMHbl:  (GOPMHUpOBaHUE Y OOYYAIOIIUXCS KOMIICTCHIIMH, HEOOXOAWMBIX ISt
Pa3pabOTKH M peali3aliy AESTEIEHOCTH 110 OA00pYy U 0TOOpY IepcoHaa.

3aj1auu QUCHHIUIMHBL: U3YYUTh METO/IbI aHAITN3a, pa3pabOTKH ¥ BHEAPEHUST OpeH/Ia OpraHu3anum
Kak paboTomarens.

B pe3ynbraTe 0cBOSHUS TUCIUTUIMHBI 00yYaOIUICS TOJDKEH:

3nameo :

nporiecc noadopa u oTdopa rnepcoHana;

Ymemns:

MCIIOJIb30BaTh METOIBI hr-OpeHIuHTa B X0/Ie MoA00pa 1 0TOopa ImepcoHaa;

Braoems:

HABBIKAMHU Pa3pabOTKH W peanu3aliil JACSITeIbHOCTH 10 TOA00pYy W OTOOpY MepcoHalia ¢
UCTIOJIb30BAHUEM METOJIOB hr-OpeHauHra.
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